




Challenges 

The primary challenges of this quarter are largely due to COVID-19. Housing Navigators have 

endeavored to support all clients in accessing Permanent Supportive Housing, but the process 

has been impacted by closures in social services, Social Security Administration, and the 

Department of Motor Vehicles. These closures have significantly impeded efforts to help clients 

replace IDs, social security cards, and other documents that are required for Permanent 

Supportive Housing programs. Although some of these places have reopened most places are 

by appointment only or limited hours of operation. Housing Navigators have contacted legal 

clinics for assistance with these processes, with some success. As times goes by there have, 

been several emails received from Homestretch regarding upcoming clients Matches. However, 

there are still significant barriers and wait times for clients to access basic documentation. 

Additionally, the current state of shelter-in-place has slowed progress with other clients who 

have secured subsidized housing matches. While their matches to permanent supportive 

housing are still valid, there is uncertainty about the timeline of helping clients move into 

permanent housing. The state of this pandemic has highly increased anxiety and depression 

which has caused a noticeably increase of substance abuse amongst clients. 



EXHIBIT D 

BFHP Albany PROJECT PERFORMANCE MEASURES FY 20-21 

Due on the 15th of each month following the quarter 

Project Performance Measures and Targets 

Performance Measure Target Progress/Activity 
this period 

Year to date 
statistics 

Comments 

Outreach contacts 
(unduplicated contact with 
a new client) 

60 
         20       20 

Performed initial 
intake/enrollment 

40 
         10        10 

Number of housing case 
plans performed 25 

         25         25 

New Clients Housed (RRH) 12 
          5         5 

Master Leasing – New 
clients housed 

10 
          5         5 

Clients maintaining housing 
for 6 months 

8 
          7         7 

*Clients maintaining
housing for a year

7 
          6         6 

Clients matched with PSH- 
Everyone Home 

6 
          10        10 

New Clients - prevention 6           5         5 

Clients receiving flexible 
housing subsidy for move 
in costs 

10           5         5 

Clients served with 
Landlords incentives 

12           5          5 

*This measure duplicates clients in the measure above. It includes only non-exited clients.



BFHP OUTREACH Services Tracking 2019-20
City of Albany Update at the end of each month 

SERVICES
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 YTD

Discussion about Housing 52 39 42 133

Discussion about Benefits 31 33 35 99

Discussion about Medical Care 24 32 33 89

Discussion about Homeward 
Bound 0 0 1 1

Discussion about Employment 6 9 12 27

All other Discussions 
(document topic in narrative) 2 2 3 7

Assistance with paperwork 
(specify details) 14 8 15 37

Transporting  to medical appt 0 0 2 2

Transporting to social services 0 0 5 5

Transporting client to DMV 1 0 2 3

Transporting client to shelter 0 0 8 8

Transporting client to 
employment specialist 0 0 0 0

Transporting client to showers 
at MASC/Albany 0 0 0 0

All other Transportation 
(document location in 
narrative)

0 1 3 4

DMV Voucher provided 1 1 3 5

Bus tickets provided 0 0 0 0

Referrals and linkages to other 
services 1 3 6 10

Life skills assistance 14 16 20 50

Outreach supplies 22 14 27 63

Other (Document topic in 
narrative) 



l;llent 

Demographics 
Report 

en 
-

0 

... 

Cl) 

.c 

z 

0 
0 0 

':i "'l, 
oe� 

':i' \)� 

■ Under 5 ■ 5 - 12 

Age Range 

Under5 

5 -12 
-

13 -17 

18- 24

25-34

35-44

45-54
-

55-61

62+ 

No Answer 

,-

0 

..,1 

"'?> -

13 - 17 

BFHP - Berkeley Food and Housing Project 
Date Range: 07/01/2020 AND 09/30/2020 
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Total: 28 
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